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22 January 2019 
 
TO MEMBERS OF THE BOSTON TOWN AREA COMMITTEE (BTAC) 
 

 
NOTICE OF MEETING OF THE BOSTON TOWN AREA COMMITTEE (BTAC) 

 
Dear Councillor 
 

You are invited to attend a meeting of the Boston Town Area Committee (BTAC) on 
Wednesday, 30th January, 2019 at 6.30 pm 

in the Committee Room, Municipal Buildings, West Street, Boston, PE21 8QR 

 
PHIL DRURY 
Chief Executive 
 
Membership: 
  

Chairman: Councillor Sue Ransome 
Vice Chairman: Councillor Ben Evans 
 Councillors Alison Austin, Stephen Ball, Anton Dani, Viven Edge, 

Paul Gleeson, Dr Gordon Gregory, Martin Griggs, Stephen Raven, 
Brian Rush, Yvonne Stevens, Nigel Welton and Stephen Woodliffe 
 

 
 

A G E N D A 
 
PART I - PRELIMINARIES 
 

A   MINUTES                                                                                              (Pages 1 - 8) 
 

 To sign and confirm the minutes of the last meeting, held on 9th January 2019. 
 

B   UPDATE ON ACTIONS FROM THE MINUTES OF THE LAST MEETING  
 

 To report progress on outstanding actions from the minutes of the last meeting, for 
information only. 
 

Public Document Pack



 

C   APOLOGIES  
 

 To receive apologies for absence. 

 
D   DECLARATION OF INTERESTS  

 

 To receive declarations of interests in respect of any item on the agenda. 

 
E   PUBLIC QUESTIONS  

 

 To answer any written questions received from members of the public no later than 
5 p.m. two clear working days prior to the meeting. 
 
 

F   PUBLIC SPEAKING TIME  
 

 To allow members of the public to address the Committee. 
 

 
PART II - AGENDA ITEMS 
 
 

1   FINANCIAL REPORT - STANDING ITEM                                         (Pages 9 - 14) 
 

 (A report presented by Paul Julian, Head of Financial Services.) 
 
 

2   BTAC GRANT SCHEME                                                                   (Pages 15 - 20) 
 

 
(A report by the Local Communities Development Officer and BTAC Grant 
Administrator) 

 

3   BTAC PLAY AREA IMPROVEMENTS OUTDOOR GYM, TRIM TRAILS AND 
PLAY AREA SIGNS                                                                          (Pages 21 - 30) 
 

 (A report by the Head of Place and Space) 
 
 

4   BTAC PLAY AREA IMPROVEMENTS WISH LIST                          (Pages 31 - 40) 
 

 (A report by the Head of Place and Space) 
 
 

5   WORK PROGRAMME - STANDING ITEM                                       (Pages 41 - 42) 
 

 (The Committee’s work programme for the current year for discussion and/or 
updating.) 
 

 
This meeting may be subject to being recorded. 

 
 
 
 



 
 
 
 
Notes: 
 

The person to contact about the agenda and documents for this meeting is Janette Collier, 
Senior Democratic Services Officer, Municipal Buildings, Boston, 01205 314227  email: 
janette.collier@boston.gov.uk  
 

Council Members who are not able to attend the meeting should notify Janette Collier, 
Senior Democratic Services Officer as soon as possible. 
 
 
 
 

Alternative Versions 
Should you wish to have the agenda or report in an alternative format such as larger text, 
Braille or a specific language, please contact Democratic Services on direct dial (01205) 
314226 
 
 
 
 
 

Emergency Procedures 
In the event of a fire alarm sounding all attendees are asked to leave the building 

via the nearest emergency exit and make their way to the Fire Assembly Point 
located in the car park at the rear of the Municipal Buildings. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 



BOSTON TOWN AREA COMMITTEE (BTAC) 

 
9 January 2019 

Present: Councillor Sue Ransome (Chairman),  (Vice-Chairman), Councillors 
Alison Austin, Anton Dani, Paul Gleeson, Martin Griggs, Brian Rush, Yvonne Stevens, 
Nigel Welton and Stephen Woodliffe 
 
Officers –  
Chief Finance Officer and Chief Executive 
 
Also in attendance: County Councillor Paula Cooper 
 
 
69   MINUTES 

 

With the agreement of the committee the Chairman signed the minutes of the previous 
meeting held on 28 November 2018 
 
 
70   APOLOGIES 

 

Apologies for absence were tabled by Councillors Viven Edge; Ben Evans and Stephen 
Raven. 
 
 

71   UPDATE ON ACTIONS FROM THE MINUTES OF THE LAST MEETING 
 

No updates were tabled. 

 
72   DECLARATION OF INTERESTS 

 

None recorded. 
 
 
73   PUBLIC QUESTIONS 

 

No questions tabled. 
 
 
74   PUBLIC SPEAKING TIME 

 
 

Committee received no representation from any member of the public. 
 
Inspector Morrice was invited to address the meeting at this point in the proceedings 
and advised that whilst he had no specific updating to report, he could confirm that 
Boston was in a really good position at that time with no current crime trends or 
particular problems or issues out of the ordinary.   
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Boston Town Area Committee (BTAC) 
9 January 2019 
 

 
Members tabled the following questions with the response from Inspector Morrice noted 
in italics: 
 
In light of the news in respect of the suspected illegal immigrants jumping off the back of 
a lorry, had the outstanding escapees been captured? 
The last time the incident had been checked 2 of the escapees had been captured 
however members needed to recognise the complication of who the police were looking 
for; whereabouts in the world they had come from, what they looked like and so on.  
Normally in such situations if the people were from non EU countries they usually sought 
out the police as they wished to claim asylum.  It was ongoing with further enquiries. 
 
Referencing the responsibility of traffic wardens a member noted that whilst it may not 
be within the Inspectors remit he asked for his opinion on the role of the various traffic 
wardens within the borough and the confusion the various individual sets of traffic 
wardens caused for the general public along with the costs of policing a town for parking 
with so many different operators projecting a bad image for Boston. 
The Chairman intervened at this point and confirmed that Traffic Wardens wearing 
Green were from the County Council who patrolled County Council owned property 
including roads and their own car parks; the wardens wearing Blue were the Council’s 
own traffic wardens policing the Council’s own car parks and finally all other traffic 
wardens operated independently for the owners of the private car parks.   She further 
stated that it was not a police issue and was not an issue for Inspector Morrice to 
address. 
 
Referencing videos filmed by the public in respect of the recent house fire at Kirton, 
when a person was shouting for help from a window, a member asked why nothing 
could be done in such instances as the videos were uplifted onto social media as the 
tragedy unfolded and was distressing for those involved? 
Clearly the videos end up on social media and quite often this could be before the police 
had a chance to speak with the next of kin about the situation, especially if somebody 
had lost their life.  It caused a lot of complications and upset to those involved in the 
incident who then had to re live the ordeal and it was appalling. Criminal law had 
unfortunately not caught up and of course the police would always issue the advice 
please do not do it but at the current time, there was nothing the police could do to 
legally prevent it taking place.     
 
Most areas of the country during the Christmas period tended to experience a rise in 
house burglaries with Christmas presents being stolen with other areas experiencing 
increased pick-pocketing.  Had Boston experienced any such increases of that nature 
over that period? 
Not this year. The only thing that usually went up in Boston over that time period was 
shop lifting.  Recent joint working with college students who were undertaking a Uniform 
Services Course, had allowed the police to have a higher visible presence over the 
period within the shops which had impacted on thefts resulting in no obvious increase in 
incidents.  It had been a successful Christmas period in Boston. 
It would be helpful to residents who saw the continued bad publicity of how dangerous 
Boston was supposed to be and how much crime there was in the town, to see that 
actually compared to other towns Boston had probably had less crime of this Christmas 
period.   It would be nice if that positive message could be put out in the public domain 
to allow the people living here to recognise what a lovely place it is to live in. 
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Boston Town Area Committee (BTAC) 
9 January 2019 

 

Inspector Morrice stressed that he continually tried to promote such information, but that 
as ever the press published what they wanted to.  He confirmed he did work with 
Andrew Malkin who did put positive news stories out in the Boston Bulletin for the police 
including the youths who worked with them over Christmas in the shops.  The police did 
pass news onto the media but it was of course their decision or not to print it. 
 
Noting the recent press release that referred to a survey undertaken over Christmas in 
respect of the public many concerns, a member stated than one concern identified had 
been the ongoing issue of homelessness.  It was obvious the number of homeless 
people in Boston had grown but how were things at the moment? 
Nationally, not only in Boston, there is no doubt homelessness is going up.  The 
Government are looking to repeal the one act that the police had – the Vagrancy Act, 
which out lawed begging and the Government are looking to repeal it.  Police tried to 
use powers under anti-social behaviour to disperse people and guidance has come out 
from central government that police should not use it in that way.  Do you criminalise 
people in unfortunate situations, probably not, but we don’t know what the alternative 
plan is was and one was needed. 
Referencing village halls all over the borough a member asked if it would be possible for 
the village hall owners and committees to be approached to allow the rough sleepers to 
sleep in them. The halls stood empty overnight and were probably warmer than being on 
the street and it would tidy the town up.  It should be worth considering and be looked at. 
It would be up to the village hall owner and if they offered then consideration would be 
given.  If it went below freezing then the Council did assist with accommodation, 
Inspector Morrice stated that not all of the people were actually homeless and the simply 
chose that lifestyle as the public were good natured and handed over money.  It was 
known that they could make £100 per day tax free which was a considerable amount 
over the course of a week or month.  
Speaking as a Director and Trustee of Centre-point outreach a member noted that some 
of the people in the doorways had had housing on many occasions but they had so 
many issues with landlords and the rules and regulations that they preferred to be on the 
streets.  They found it difficult when given accommodation to abide by the rules.  In very 
cold weather the emergency night shelter did kick-in which was staffed by volunteers 
each night and it had to be 4 night’s below freezing to start it.  Some preferred a less 
conventional life. 
 
Referencing the negativity in respect of the town, a member stated that he felt there 
were other parts of the Country that are far worse than Boston and which did make you 
feel unsafe and wary.  Boston did not make you feel scared to walk around and the 
police did a very good job keeping general order in Boston and should be commended 
on doing a good job. 
It was always appreciated to hear such comments, research on our violence figures 
following comments on people saying they do not feel safe in the evening in the town 
centre, shows that violence outside of pubs and clubs accounts for just 6% of violence.  
That is a very small amount with the biggest percentage being domestic violence which 
occurs inside a house.  The safety of being in town is that there is not very much trouble 
at all in town.   
 
A member stated that in the previous week he had witnessed 4 police cars and 3 
ambulances in front of a house on Sleaford roundabout and asked if it was domestic 
violence and had there been a stabbing? 
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Boston Town Area Committee (BTAC) 
9 January 2019 
 

Inspector Morrice stressed that he obviously could not discuss a specific incident in a 
public forum but confirmed there was a live investigation into it. 
 
Referencing the Christmas period a member stated that as usual r there had been a few 
incidents outside pubs and asked it the crime rate for Christmas had been more or less 
in respect alcohol related incidents in pubs /clubs and on the street. 
Figures are not worked up for all categories yet but crime overall has gone up as has the 
national trend.  Lincolnshire trend is going up slightly less and Boston in healthy place 
compared to the rest of Lincolnshire.  Boston’s night-time economy outside pubs and 
clubs and late night eateries, reports from the hospital is it is going down year on year.   
 
 
75   FINANCIAL REPORT - STANDING ITEM 

 
Committee noted the standing report with comments and questions raised including: 
 
A member asked for an explanation in respect of spending on public conveniences for 
the current year.  If there was a high forecast but the actual figures were less would 
there be another forecast for 2018/19. 
The Chief Finance Officer explained that the first column of figures identified the full 
budget for the year; the second column is the ‘in-year’ spend to date and the forecast 
out-turn is the revised position for the whole year.  In terms of the comparison it was 
between columns 1 and 3.  
 
A member asked for clarification on the £48,664 that was unallocated in the original 
budget. 
It was explained that the £48,664 currently remained unallocated.  Therefore either 
schemes would be bought forward in the next couple of months to allocate all or some of 
it, or it would be put into reserves and then the new BTAC committee in the coming year 
would take a view on how it wished to spend it.  For confirmation the money would be 
carried forward in additional to the minimum £70,000. 
  
A member asked for clarification of what the reserves would be end of this year is it 
£55,000 or £254,000 
Currently there was nearly £200,000 projected. 
 
A member noted that there had been extra funding found such as the events on which 
had bought in more monies than had been expected.  Extra ways of funding had been 
sourced for play equipment.  BTAC would set the budget but as a committee along with 
some of the portfolio holders they were quite active in trying to bring in extra funding to 
protect a lot of BTAC’s money.  
 
A member asked for further detail in respect of the £4,434 overspend for the town centre 
maintenance and administration. 
When the budget was set it had estimated a support cost for Finance, I.T and other 
support services.  It had then been revised in year because of the extent of the growth of 
BTAC during the year to ensure that BTAC was bearing its fair share of the costs. 
 
Resolved:  Committee noted the report. 
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Boston Town Area Committee (BTAC) 
9 January 2019 

 

 
 
76   PROPOSED BTAC BUDGET 2019.20 

 
The Chief Finance Officer presented the report confirming it was the proposed 2019/20 
BTAC budget and forecast.    
The budget prepared was in essence a continuation of the services that BTAC had 
agreed to take on board and the report recommendation was that BTAC precept for the 
following year should be £680,303 with Band D council tax being £74.07 an increase of 
2.9% over the current year.   
The minimum level of reserves anticipated following assessment had moved from 
£55,000 to £70,000 being approximately 10% of the precept. 
Para 1.1 reminded committee members that over the recent years the increases in 
council tax had helped a number of initiatives including the on-going funding of public 
conveniences; spending on central park; footway lights and open spaces and events 
including new resources for new events and the town centre operatives.  The proposed 
budget included an inflationary increase including a further allocated sum of £48,973 to 
help BTAC members in the coming year to deliver on new initiatives. 
The 2.9% proposed increase meant BTAC Band D would increase by £2.09 per year in 
essence 4 pence per week.  As Members realised most BTAC properties were below 
band D with the increase for these properties being in the region of 3 pence per week 
before any benefits. 
The tax base for next year had risen by 0.98%:  for future years it had been taken 
forward as a 1% increase to provide the forward estimates. 
Appendix 1 provided a detailed breakdown of the items within the budget with the 
forward estimates providing the position for increases assumed at this point of 2% per 
annum from 2020/21 which would continue to ensure there would be unallocated 
amount at this point each year. 
Referencing the table in section 9 relating to budget sensitivities members were advised 
it showed the extent of changes there could be in budgets should actuals turn out to be 
at a different rate to inflation than those anticipated.  Public consultation would take 
place in respect of the overall Council budget process which would open on the 9th 
January 2019 and close on the 8th February 2019.   
 
In conclusion members were advised that BTAC were asked to recommend to Cabinet 
and Council the level of the special expense precept for 2019/20 at £680,303 with the 
council tax charge at £74.07 at Band D. 
 
Member comment and questioning followed including: 
 
A member thanked the Chief Finance Officer for the quality and data within the report 
which allowed ease of understanding and stated that the BTAC committee had been 
brave in recent years including taking over the public convenience and the maintenance 
of the parks, along with the introduction of the town centre operatives who do excellent 
work.  It would be easy to think of things to spend money on and seek another large 
increase but it would be irresponsible to do so and BTAC needed to keep its increase 
around inflation and continue to provide the good services it did for local people.  The 
committee had reserves which were unallocated and all members had the opportunity to 
bring ideas forward for the people of BTAC. 
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Boston Town Area Committee (BTAC) 
9 January 2019 
 

Another member stated that historically the precept had been increased to allow the 
committee to undertake many things and the future committee needed to have the same 
means to continue.  Nobody knew how things would go financially for the town in the 
future and should they not go as hoped, the public would look to the Council and BTAC 
to do more for the town.  As such a 5% increase would be better than the proposed 
2.9%.  It was only a matter of pence in the increase and not excessive and we would 
probably be asked to pay the County an additional £50/60 per year. Arguably the County 
would push up its rate so if BTAC raised its precept by 5% it was a very small increase 
particularly for those in Band B and Band A properties – the increase was negligible.   If 
BTAC raise the money significantly it offered the committee the chance to something 
really positive for the town.  BTAC had done some great things for the town over the last 
few years, in comparison to years ago when nothing was done.  The town was 
benefitting from BTAC now and the only way forward was to spend more money and as 
such take in more money.   
 
Councillor Woodliffe proposed that the precept increase be 5%. 
There was no seconder to this motion. 
 
Another member stated they had initially been in favour of no increase but stated that on 
reflection it had been naïve to think so and that the 2.9% was realistic.  The member 
further stated that they felt that the events committee and events should be self-funding 
and would propose looking at it at the next meeting.   
 
Councillor Stevens moved the report’s recommendation. 
Councillor Griggs seconded the motion. 
 
Noting the comments of the member in respect of increasing the budget to 5% a 
member agreed that the BTAC committee had been transformed in how it operated and 
in what it did for the town.  However he felt it best to leave to the new committee to take 
it forward.  There was sufficient funds in place to carry out what BTAC was already 
committed to and the new committee, should they identify new larger projects could then 
raise the precept. 
A member further questioned what the BTAC precept had been in 2015 when they had 
been elected. 
The Chief Finance Officer recalled that it was around £12 at Band D with no unallocated 
sum at that point. 
Whilst recognising it was good to have monies available for projects, committee needed 
to be very mindful that it was the rate payers of Boston who paid for all the projects.  
Whilst it might only be a few pence here and there as stated by a member, it soon 
added up for people who were struggling. 
 
A member questioned the 61.6% jump in the increase of employee costs?  
It was explained that the appointment of the town centre operatives had increased the 
employee costs of BTAC 
 
The portfolio holder for the town centre and liaison member for BTAC at Cabinet stated 
that he felt quite proud in that the committee over the previous three years had had its 
ups and down and disagreements and fights, but it had all come together at this point.  
He stated he felt all members appeared to feel proud in what the committee had 
achieved and stated that when he himself took over the chairmanship two years 
previously, he had a vision of getting the committee to where it was now.   
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Boston Town Area Committee (BTAC) 
9 January 2019 

 

 
Councillor Ransome had done an admirable job over the last year.  There was money 
left over at the end of the year.  The ambition of BTAC and its finances is not about how 
much it can be raised, but about how much money the committee itself could raise.  
Income from the toilets was one way.  Income from bigger and better events with two 
years of events having taken place:  the first year with very little income, the second 
year had seen us break even on some events and make a little money on others.  
Hopefully in year three some of the events would be bigger and better including festivals 
which could be done here but needed to be done so carefully and sensibly and they 
could start bringing in more income.  It was not just about how much could be raised via 
the precept it was about how the committee could raise income into the town.   There 
had been huge differences identified over the last two years both in what was visually 
obvious but also in what people said about the town and that was down to the BTAC 
committee.   
 
RESOLVED:   That the BTAC committee recommend to Cabinet and Council the 
level of the special expense precept for 2019/20 at £680,303 with the council tax 
charge at £74.07 at Band D. 
 
 
77   WORK PROGRAMME - STANDING ITEM 

 
The Chairman sought any future reporting for the remaining four meetings of the 
municipal year. 
 
A member asked for a report on the trial of 24 hour opening of Central Park to identify 
the impact of the change in leaving the gates open.  The committee had received no 
information on this over the period of change. 
A second member requested the presence of the police to be in attendance for that 
report.    
No further reporting requests were noted. 
 
To Do:   The Lead Officer for the committee to be advised of the request for the 
additional report. 
 
 
 
 
 

The Meeting ended at 7.45 pm 
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REPORT TO: BOSTON TOWN AREA COMMITTEE (BTAC) 

DATE: 30 JANUARY 2019 

SUBJECT: BTAC 2018/19 FINANCIAL POSITION UPDATE 

REPORT AUTHOR: ACCOUNTANCY MANAGER  - REVENUE & 
SYSTEMS 

EXEMPT REPORT? NO 

 

 

SUMMARY 
 
This report provides an update to members on the BTAC financial position, 
showing the budget and projected outturn (full-year spend) for the 2018/19 
year, and the projected BTAC reserve at the year end. 
 
 

 

RECOMMENDATIONS 
 
1. That BTAC members note the projected financial position for the year and 
the reserve amounts at the year-end; and 
 
 
 

 

REASONS FOR RECOMMENDATION 
 
This report shows the BTAC financial position for the 2018/19 year, both in 
terms of revenue expenditure for the year and the reserve sums held.  It helps 
inform members to enable them to ensure probity and to make decisions on 
future spending within the BTAC area.  
 
 

 

ALTERNATIVES CONSIDERED 
 
None 
 

 
 
 
 
 
 

B   O   S   T   O   N 
  B O R O U G H  C O U N C I L  
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1 2018/19 PROJECTED FINANCIAL POSITION 
 
1.1   Appendix 1 provides the regular monthly summary of the approved   

2018/19 BTAC budget. Once again a number of assumptions are  
required to assess the year end position – these include that outturn  
spending for already agreed spending and income is in line with the  
budget, and that the remaining unallocated 2018/19 sum is approved  
and spent this year.  

 
 
1.2 Appendix 1 shows the budget and projected outturn position. 
 
           At the 9 months year to date, the projection for the full year is showing 

an under-spend of £76,552. This is primarily due to: 
 
           Other Expenditure: £48,664 to be allocated. 
 
           Events: £11,807 under-spend due to an additional £11,115 income for 

hire of space at events; forecast is £21k compared to the original 
estimate of £10k. 

 
           Central Park: £8,138 under-spend includes a funding balance of 

£7,288 for the Disabled swing. 
 
            Open Spaces and Play Areas: £6,712 under-spend which includes    

 £4,500 on provision and purchasing of bins and cigarette stubbers and   
 £1,500 on new play equipment. 

    
            Public conveniences: £4,751 under-spend includes £8,608 employee 

costs, £1,556 Business rates and (£4,145) reduction in income.  
  
           Administration: (£4,334) over-spend for Town Centre maintenance. 
 
 
 
2 RESERVES 
 
2.1 The opening balance at 1 April 2018 held within BTAC reserves was 

£286,667 (comprising £55,000 as the minimum to be held to allow for 
contingencies - as approved in the budget setting report - plus 
£231,667 for projects as listed in the Appendix). The closing balance 
on BTAC’s reserve monies is projected at £214,185 at 31 March 2019. 

 
 

FINANCIAL IMPLICATIONS 
 
Entire report and appendices. 
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LEGAL IMPLICATIONS 
 
The use of executive powers derives from the Local Government Act 2000. 
 

 
 

ANY OTHER IMPLICATIONS 
 
None 
 

 
 
CONSULTATION 
None 
 

APPENDICES 
 
Appendix 1 – Summary of BTAC budget and projected outturn position for 
2018/19, and reserve position as at 31 March 2019.   
 

 

BACKGROUND PAPERS 
 
No background papers as defined in Section 100D of the Local Government 
Act 1972 were used in the production of this report. 
 

 
 
CHRONOLOGICAL HISTORY OF THIS REPORT 
 

 
From July 2016, BTAC members have requested that a financial update 
report be brought to each meeting. 
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APPENDIX 1

REVENUE BUDGET

£ £ £ £

OPEN SPACES AND PLAY AREAS 97,220         63,807        90,508       6,712              

ALLOTMENTS RETAINED SUPPORT 960              (334)           146            814                  

ADMINISTRATION 135,050       100,456      139,384     (4,334)             

CENTRAL PARK 125,340       84,721        117,202     8,138              

PUBLIC CONVENIENCES 135,900       89,630        131,149     4,751              

EVENTS 111,560       82,371        99,753       11,807            

OTHER PROJECTS 48,664         -                 -                48,664            

TOTAL EXPENDITURE 654,694       420,651      578,142     76,552            

Less income from BTAC Council Tax levy (654,694)      (491,021)    (654,694)   -                      

(Surplus) / deficit for the year -                   (70,369)      (76,552)     76,552            

BTAC RESERVE 

Balance brought forward at 1 April 2018 286,667       286,667      286,667     -

Projected Surplus / (Deficit) for the year -                   (70,369)      (76,552)     

Open Spaces Expenditure - committed but unspent at year end 132,235       55,332        97,953       (34,282)           

Open Spaces naturalised planting - committed but spent at year end 8,910           2,731          8,910         -                      

Play Area CCTV  - committed but unspent at year end 10,200         -                 -                (10,200)           

Small grants - 2017/18 unspent balance plus unspent allocated sums 2,694           2,630          2,694         -                      

-                -                      

Unallocated - 2017-18 c/fwd                                                                                 } 77,628         2,067          2,067         -                      

 - Bin replacement programme - June 2018                                                       } - 22,410        22,410       -                      

 - Public Conveniences Sub Group                                                                       } 15,000       (38,151)           

-                

Sub-total: BTAC reserves 231,667       85,170        149,034     (82,633)           

Net Movement in Reserves (231,667)      (14,801)      (72,482)     -

Balance carried forward as at 31 March 2019 55,000         271,866      214,185     

* Uncommitted / Unspent - To be allocated in 19.20 (94,703)     

Committed/ Unspent - Open Spaces - Central Park MUGA (34,282)     

Committed / Unspent - Play Area CCTV  (10,200)     

Committed/Unspent - TCMO equipment purchase (5,000)       

Total Balance carried forward as at 31 March 2019 -                   -                 70,000       -                      

* This may change if allocations are made during the remainder of 2018-19

The recommendation to date from the Section 151 Officer is that the minimum reserve value to ensure that unforeseen

budget variances can be accommodated in-year is £70,000. This is reviewed annually as part of the budget setting

process

BOSTON TOWN AREA COMMITTEE -  2018/19 projected financial position

 Original 

Estimate 

2018/19 

 Actual 

spend at 

31/12/2018 

 Forecast 

Outturn 

2018/19 

 Variance 

(Original less 

Forecast) 
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REPORT TO: Boston Town Area Committee 

DATE: 30th  January 2019 

SUBJECT: BTAC Grant Scheme 

REPORT AUTHOR: Maddy Eyre, Local Communities Development 

Officer and BTAC Grant Administrator 

EXEMPT REPORT? No 

 

 

SUMMARY 
 
In accordance with the Committee’s Small Grant Scheme, this report presents 
the comments made by the Small Grants Working Group in respect of 
applications received for the current round, which include applications for 
larger grants. 
 
 

 

RECOMMENDATIONS 
 
That the Committee consider the comments made by the Working Group in 
respect of eligible applications, approving or rejecting each accordingly.   
 
 

 

REASONS FOR RECOMMENDATIONS 
 
The Committee’s policy is to consider each eligible application in light of the 
comments made by the Small Grant Working Group.   
 
 

 

ALTERNATIVES CONSIDERED 
 
NA 
 
 

 

 

 

 

 

 
 

B   O   S   T   O   N 
  B O R O U G H  C O U N C I L  
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2 
 

1. REPORT 
 
1.1  3 applications were received in Round 3 of the Boston Town Area 

Committee Small Grant Scheme; of the three, two are large grants and 
all three considered eligible.  The comments from the Working Group 
are set out in Table 1 below.  Eligible applications and supporting 
documents are available to Members from the BTAC Grant 
Administrator. 

 
TABLE 1 
 

Applicant Project Working group 
comments 

Lincolnshire Housing 
Partnership – Memory 
Lane Project 

£930 contribution to the 
cost of putting on 3 
community events 
during 2019,  at 
Mayfields targeting 
residents of the 
Staniland Ward  

The Working Group 
support this application 
and recommend that the 
full amount is awarded 
 

Parish of Boston – 
‘Passion for People’ 
Project 
LARGE GRANT 
APPLICATION 

Up to £20,000 
contribution to the 
overall redevelopment 
programme at St 
Botolph’s Church, 
Boston 
 

The Working Group 
support this application, 
however, recommend 
that the Committee 
decides on the amount 
to award and how it will 
be resourced. 
It should be noted that 
the Council has already 
approved £50,000 
towards this project 
 

Shakesperts 
LARGE GRANT 
APPLICATION 

£2,500 contribution to 
the costs of engaging 
schools and Boston 
residents in preparatory 
craft workshops for their 
Shakespeare Festival to 
be held in Central Park 
on Saturday 6th April 
2019. 

The Working Group 
support this application 
and recommend that the 
full amount is awarded, 
should the festival gain 
the necessary approvals 
to allow it to take place. 
 

 
 

FINANCIAL IMPLICATIONS 
 
The value of each grant sought is set out in Table 1.  The Committee’s current 
Small and large grant financial position is set out on the finance pro-forma that 
accompanies this report.  
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LEGAL IMPLICATIONS 
 
This work relates directly to the Local Government Act 2000 and to the Duty 
of Well-being placed upon the Council to promote and improve the well-being 
of the District.  
 

 
 

ANY OTHER IMPLICATIONS 
 
None 
 

 
 
CONSULTATION 
 
Applications have been reviewed by the Small Grant Working Group with their 
comments set out within Table 1. 
 

APPENDICES 
 
None 
 

 

BACKGROUND PAPERS 
 
Background papers used in the production of this report are listed below: - 
 

Document title Where the document can be viewed 
 

Grant Applications Appropriately redacted applications and 
supporting information are available upon 
written request form the BTAC Grant 
Administrator 

 
 

CHRONOLOGICAL HISTORY OF THIS REPORT 
 

Name of body Date 
 

BTAC Small Grants Scheme Working 
Group 

28th November 2018 
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FINANCE PROFORMA 

 
BOSTON BOROUGH COUNCIL 
PROFORMA FOR EXECUTIVE APPROVAL OF THE RELEASE OF RESOURCES 
(CAPITAL AND REVENUE BUDGETS) 
 
FROM:  Rachel Chatterton  
 

THIS PROFORMA PROVIDES THE FINANCIAL IMPLICATIONS 
IN RESPECT OF THE ATTACHED 

     

REPORT:  BTAC Grant Scheme 

REPORT DATE: 30th January 2018 
 
OPTION 1 £ Year 1 £ Year 2 £ Year 3 £ Year 4 £ Year 5 
 2018/19 2019/20 2020/21 2021/22 2022/23 
Revenue      
 
Lincolnshire 
Housing Partnership 

 
 
£930 

    

 
Parish of Boston 
Passion for People 
Project (large) 
 
Shakesperts (large) 

 
 
£20,000 
 
 
£2,500 

    

      

Total Revenue 
Cost 

£23,430     

 
Funding required:   Considered by:  Date: 
Total capital cost 
 

£0  BTAC  30.01.19 

Revenue cost 
 

£23,430 if 
all grants 
are fully 
approved 
 
 

   

Financial Services Comments 
Following the decision to cancel the 4th round of the 18.19 Small Grants it has been 
agreed that the remaining balance be carried forward to allow the applicants to re-
apply after the May 2019 elections.  
 
Of the original Small Grants Programme budget there are remaining funds of £5,600. 
If the Lincolnshire Housing Partnership grant is successful the balance to be carried 
forward will be £4,670. 
 
Within the current year’s budget it is forecast that there will be an underspend of 
£77,146 – meaning there are currently sufficient funds should the larger applications 
be successful, although members should bear in mind that there are other calls on 
BTAC resources and any grant award will reduce the remaining amount available..  
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5 
 

Risk 
None  
 
Procurement 
 
Value for Money Efficiency 
 
 
This FP is valid for 3 months 

from FP date 
If this FP is no longer required please 

advise Finance 
If there are changes to the original report 
it may invalidate this document, it must 

be reviewed by Finance. 
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REPORT TO: 

 

BOSTON TOWN AREA COMMITTEE  

DATE: 30 JANUARY 2019 

SUBJECT: 
 

 

 

 

REPORT AUTHOR: 
 

BTAC PLAY AREA IMPROVEMENTS 

OUTDOOR GYM, TRIM TRAILS AND PLAY AREA SIGNS 

 

HEAD OF PLACE AND SPACE 

EXEMPT REPORT: No 

  

 

 

SUMMARY: 
 
Following the 2018 tour of play sites BTAC members requested the BTAC Sub Group 
for Open Spaces consider potential play area improvements relating to outdoor gym 
equipment, trim trails and play area signage and report back to BTAC. This is part of 
a wider scheme for all BTAC Sites. 
Budget is already allocated for this project. 
 
 

 

RECOMMENDATIONS 
 

That this committee: 
 

i) Approves the play developments recommended by the BTAC Sub Group 
on Open Spaces 

     ii)        Consider inspection and ongoing maintenance costs. 
 
 

 

REASONS FOR RECOMMENDATIONS 
 

To provide improved play opportunities and physical activity to residents and visitors. 
 

 

 

ALTERNATIVES CONSIDERED 
 

Not to approve the play area improvements. 
 

 

B   O   S   T   O   N 
  B O R O U G H  C O U N C I L  
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Agenda Item 3



 

 

REPORT:  

 
 
1.0  INTRODUCTION: 
 
1.1 Following the 2018 tour of BTAC open spaces and play facilities, members 

established a Sub Group to develop plans for the improvement of play and 
physical activity facilities in the BTAC Area. Public consultation took place 
shown in Appendix A. 

 
1.2 The BTAC Sub Group met in 07/11/2018 to consider five quotations from a 

number different suppliers for equipment.  
 
1.3 The following areas were identified for new outdoor gym equipment and trim 

trail improvement; Burgess Pit and St John’s Park. 
 
1.4      Play area signage for all BTAC play areas. 
 
 
 
2.0 IMPROVEMENTS  
 
 
2.1 Burgess Pit: 
  
 
2.2 Table 1 – Outdoor gym equipment: 
 
 

Provider Improvements 

Great Outdoor Gym Company  Dips/Leg Raise 

  Chest Press/ Seated Row 

  Cross Trainer 

  Hand Bike 

  Spinning Bike 

  Gym Sign Post 

  Maintenance Kit 

  Installation 

  Surfacing 

  Delivery 

  

Total £10,000 
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2.3      Burgess Pit: 
2.4      Table 2 – Trim Trail 
            

Provider Improvements 

HAGS SMP  Klondike Single 

  Cheddar Gorge 

  Angel Cascade 

  Jacobs Ladder 

  Installation 

  Surfacing 

  Topsoil and Turf 

  Delivery 

  

Total £10,000 

 
2.5      St John’s Park 
2.6      Table 3 – Outdoor Gym Equipment 
      

Provider Improvements 

Great Outdoor Gym Company  Dips/Leg Raise 

  Chest Press/ Seated Row 

  Cross Trainer 

  Hand Bike 

  Spinning Bike 

  Gym Sign Post 

  Maintenance Kit 

  Installation 

  Surfacing 

  Delivery 

  

Total £10,000 

 
2.7      St John’s Park 
2.8     Table 4 – Trim Trail 
       

Provider Improvements 

HAGS SMP  Klondike Single 

  Cheddar Gorge 

  Angel Cascade 

  Jacobs Ladder 

  Installation 

  Surfacing 

  Topsoil and Turf 

  Delivery 

  

Total £10,000 
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2.9      New Play Area Signage 
 

2.10   Cost for play area signage for St John’s, Burgess Pit, Shelton’s Field, Central 
Park, Woodville Road, Broadfield Lane and Garfit’s Lane Total £850. The 
design for the new signs is shown in Appendix B 

 
3.0 Conclusion 
 

3.1 On the tour Members were pleased with the progress of improvements 
already carried out on BTAC open spaces and felt these had made a 
significant contribution to improving the quality of those spaces provided in the 
town and that the plans discussed for further development will encourage 
greater more positive use of public open spaces. 

 
3.2 It is anticipated that a future report will be submitted to BTAC by the sub group 

to provide cost details in relation to those improvements identified for 2019.  
 
 

FINANCIAL IMPLICATIONS 
The financial implications are outlined in points 2.2,  2.4,  2.6,  2.8 and 2.10 of this 
report.  

 

LEGAL & EQUALITY IMPLICATIONS 
The Council is required to conform to the requirements of the EU Procurement 
Directive and its own Contract Procurement and Procedure Rules Part 4 (H) of the 
Constitution. 
The Council is required to comply with the public sector equality duty. A full equality 
impact analysis will be undertaken at the appropriate time to ensure that any new 
equipment intended for procurement will consider the needs of all individuals. 
 

 

ANY OTHER IMPLICATIONS 
NONE 

 
CONSULTATION 
Consultation on this proposal has taken place with the Chairman of BTAC and 
Councillor Martin Griggs and Councillor Paul Gleeson. 
 

APPENDICES 
Appendices are listed below and attached to the back of the report: - 
 

APPENDIX A Public Consultation 

APPENDIX B Design for play area signage – All Play Sites 

 
No background papers as defined in Section 100D of the Local Government Act 
1972 were used in the production of this report. 
 
 

CHRONOLOGICAL HISTORY OF THIS REPORT 
 

None 
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FINANCE PROFORMA 
BOSTON BOROUGH COUNCIL 

PROFORMA FOR EXECUTIVE APPROVAL OF THE RELEASE OF RESOURCES 
(CAPITAL AND REVENUE BUDGETS) 

 
FROM:  Rachel Chatterton  
 

THIS PROFORMA PROVIDES THE FINANCIAL IMPLICATIONS 
IN RESPECT OF THE ATTACHED 

     
REPORT:  BTAC play area improvements   
REPORT DATE: 30th January 2019 
 
OPTION 1 £ Year 1 £ Year 2 £ Year 3 £ Year 4 £ Year 5 
 2018/19 2019/20 2020/21 2021/22 2022/23 
Revenue      
Burgess Pit      
GOGC 
HAGS 
ST Johns  
GOGC 
HAGS  
 

Signage  

10,000 
10,000 
 
10,000 
10,000 
 

850 

    

      

Total Revenue 
Cost 

40,850     

 
Funding required:   Considered by:  Date:  
Total capital cost 
 

  BTAC 30.01.19 
 

Revenue cost 
 

£40,850    

Financial Services Comments 
There are funds allocated within the current BTAC reserves for open space improvements 
that have been carried forward from previous years of £40,950.  
 
The maintenance and inspection costs for the new equipment will be included in future 
budgets.  
 
Risk 
 
Procurement 
 
Value for Money Efficiency 

 
This FP is valid for 3 months 

from FP date 
If this FP is no longer required please 

advise Finance 
If there are changes to the original report 
it may invalidate this document, it must 

be reviewed by Finance. 
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APPENDIX A – Public Consultation 

 

OUTDOOR GYM AND TRIM TRAILS 

Consultation took place with the public on both sites and the outcomes were: 

St John’s  

73% want outdoor gym equipment and trim trails 

Burgess Pit 

70% want outdoor gym equipment and trim trails 

 

Following the request from BTAC to investigate the cost of four projects of two 

outdoor gym areas and two trim trails on two sites which were St John’s Park and 

Burgess Pit, five site visits took place by different providers: 

Freshair Fitness, Proludic, Great Outdoor Gym Company, HAGS and Kompan. 

All quotes came it at £10,000 for each project. 
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APPENDIX B - PLAY AREA SIGNS 

 

 

On request from BTAC for new play area signs for all play areas, the following 

design was agreed by BTAC Sub group and will be used on all sites. Cost £850 for 

all sites. 
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REPORT TO: 

 

BOSTON TOWN AREA COMMITTEE  

DATE: 30 JANUARY 2019 

SUBJECT: 
 

 

 

 

REPORT AUTHOR: 
 

BTAC PLAY AREA IMPROVEMENTS 

“WISH LIST” 

 

HEAD OF PLACE AND SPACE 
 

EXEMPT REPORT: No 

  

 
 

 
SUMMARY: 
 

Following the 2018 play site tour BTAC members requested details of potential future 
play area improvements to BTAC play areas to enable the committee to continue its 
investment in outdoor play areas. 
 

 

 
RECOMMENDATIONS 
 
That this committee: 
 

i) Consider the potential improvements identified in the report 
ii) Indicate the amount that the Committee would wish to release at this time 
iii) Refer any recommendations to the BTAC Sub Group to prioritise future 

play opportunities. 
     iv)       Consider inspection and ongoing maintenance costs. 
 
 

 

REASONS FOR RECOMMENDATIONS 
 

To provide an improved play offer to residents and visitors. 
 
 

 

REASONS FOR RECOMMENDATIONS 
 

To provide an improved play offer to residents and visitors. 
 
 

B   O   S   T   O   N 
  B O R O U G H  C O U N C I L  
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Agenda Item 4



 

 

REPORT:  

 
 
1.0  INTRODUCTION: 
 
1.1 Following the 2018 tour of BTAC open spaces and play facilities, members 

established a Sub Group to develop plans for the improvement of play 
facilities in the BTAC Area.  

 
1.2 The report proposes a ‘wish list’ following public consultation of potential future 

play development opportunities following public consultation and discussions 
with BTAC Sub Group. See Appendix A. 

 
 
2.0 IMPROVEMENTS  
 
2.1 Table 1 – Wish list for each play area 
 

Site Improvements Estimated cost 

Woodville Road 
 

 4m high Climbing Net 

 Steel Cableway 

 Play Panels 

 Nest Swing 

 Octopus See-saw 

 Junior Pirate Ship Unit 

 NB: Boston Big Local 
have provisionally 
approved a grant of 
£19,000 towards the 
Pirate Ship which will 
be confirmed April 2019 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

£54,000 
 

St Johns   High Slide 

 Play Panels – Musical, 
Manipulative 

 Steel Cableway 

 Goal Posts 
 

 
 

 
 
 
 

£19,000 

Burgess pit   Dome Climbing Net 

 Steel Cableway 

 Larger Hoop on existing 
Basketball hoop 

 Nets in goals – metal to 
avoid them being stolen 

 
 

 

 

 

£40,000 
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Sheltons Field  Higher Slide 

 Play House with floors 

 Crazy Scrambler 
Springer 

 
 

 

£13,000 

Central Park   The entrance gate to 
the play area needs 
altering to 
accommodate 
wheelchairs and double 
buggies, otherwise 
Central Park is a lovely 
play area 

 

 
 
 
 
 
 
 

£300 

Broadfield Lane  Building contractors are 
working with play 
providers to install play 
equipment – Section 
106 

This site is funded by 
S106 developer 
contribution of £60,000 
(No initial BTAC cost) 

Garfit’s Lane  Multi Use Games Area 
Tender being prepared  
- Section 106 

This site is funded by 
S106 developer 
contribution of £73,000 
(No initial BTAC cost) 

 

  
 
2.2 Future budgets will include costs associated to the maintenance and 

inspection of any new play equipment.  
 
 
2.3 Total potential costs of £127,727. If the funding from Boston Big Local is 

confirmed this will reduce to £108,727.   
 
 
2.4 It is proposed that any improvements are referred to the BTAC open spaces 

sub-group for further investigation so that viability and cost proposals can be 
submitted to BTAC for consideration.  

 
 
2.5 Any improvements agreed by BTAC will be subject to contract procurement 

rules and any expenditure over £10,000 will be subject to Cabinet approval. 
Once approval is granted, works will be issued to a relevant service provider 
so they can be delivered as soon as practicable. 

 
 
2.6 Members wished to continue extending wildlife and orchard planting schemes 

in the larger recreation areas with appropriate management of the boundaries 
with domestic properties. This work may need additional ongoing revenue 
support which will need to be considered in future. 
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2.7 In Central Park it was confirmed that officers are exploring the potential to 

develop a young person zone. 
 
 
3.0 There are unallocated reserves of approx. £70k at present, plus future 

possible amounts arising following budget decisions. However, BTAC 
members are reminded that there will be other potential areas for “spending”, 
therefore should consider the amount appropriate to allocate towards further 
play area improvements.   

 
 
3.1   The new proposals outlined in this report should be evaluated against the 

previously agreed improvements so that BTAC can prioritise and maximise the 
use of its funds. 

 
 
3.2 Officers recommend that match funding is investigated where possible in order 

to maximise investment opportunity. 

  

 

4.0 Conclusion 
 
4.1 Members were pleased with the progress of improvements already carried out 

on BTAC open spaces and felt these had made a significant contribution to 
improving the quality of those spaces provided in the town and that the plans 
discussed for further development will encourage greater more positive use of 
public open spaces. 

 
 

FINANCIAL IMPLICATIONS 
 
The financial implications are outlined in 2.1 and 3.0 of this report. 
 

 
 

LEGAL & EQUALITY IMPLICATIONS 
 
The Council is required to conform to the requirements of the EU Procurement 
Directive and its own Contract Procurement and Procedure Rules Part 4 (H) of the 
Constitution. 
 
The Council is required to comply with the public sector equality duty. A full equality 
impact analysis will be undertaken at the appropriate time to ensure that any new 
equipment intended for procurement will consider the needs of all individuals. 
 

 

ANY OTHER IMPLICATIONS 
NONE 
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CONSULTATION 
 
Consultation on this proposal has taken place with the Chairman of BTAC and the 
Town Centre (and BTAC liaison) Portfolio Holder and the Public. 
 
 
 

APPENDICES 
 
Appendices are listed below and attached to the back of the report: - 
 

APPENDIX A Public Open Space Consultation  

 
BACKGROUND PAPERS 
 
No background papers as defined in Section 100D of the Local Government Act 1972 
were used in the production of this report. 
 

 
 
 

CHRONOLOGICAL HISTORY OF THIS REPORT 
 

 
None 
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APPENDIX A 
OPEN SPACES CONSULTATION 2018 

 

WISH LIST 

 

 Woodville Road x8 

 Burgess Pit x6 

 Central Park x4 

 Shelton’s Field x1 

 St John’s x1 

 

 

Woodville Road 

 

Views: 

 Could be improved 

 Good x2 

 Nice 

 Nice - good; town centre park is perfect 

 Nice for my child 

 OK 

 OK - got goals for football; skate park 

 

Health equipment: 

 Already in 

 No x2 

 Not bothered 

 Yes x2 

 

 Punching bag 

 Treadmill 

 More gym equipment 

 

Improvements: 

 Better swings; zip wire 

 Like it as it is 

 More benches; another roundabout; rock climbing wall; see-saw; get rid of graffiti off 

outdoor gym equipment; spider net 

 More play equipment for younger children 

 Nest swing; climbing wall; trampoline is good; spider net; needs painting; zip wire; put 

sign up - do not damage 

 Skate park; nothing else 

 Spider net and cable wire for older children; pirate ship for older children 

 Tennis court; fencing down road edge; café area; Trim Trail 
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Burgess Pit 

 

Views: 

 Good x2 

 Nice. Too babyish 

 OK 

 Quite nice 

 

Health equipment: 

 Yes x5 

 

 Outdoor equipment; bike; pull up; ski walker; fun trim trail 

 Outdoor gym; bike; pull up; rower; walker; trim trail 

 Outdoor gym; pull up / chin up; bike; bench press; leg press; rower; sit up bench; air 

walker 

 Outdoor gym; Rower, leg press;  Trim Trail 

 Pull up bars; climbing frame; slide 

 

Improvements: 

 Benches; paint tea shelter; ash tray 

 Bigger hoop 

 Climbing frame; zip wire; nets in goals 

 Extend nature area and garden - flowers; and seating 

 Zip wire; 3G pitch; nets in goals (metal); add another hoop end 

 

Central Park 

 

Views: 

 It is enjoyable. The anti-social behaviour of drug and alcohol abuse is off putting 

 Lovely well kept, clean toilets, easily accessible and nearby parking 

 So far so good. Café good. Like equipment 

 Well situated. Clean. Bonus to the town 

 

Health equipment: 

 Yes x2 

 

 Open air gym equipment for adults (like at Meridian in Louth) 

 Outdoor gym 

 

Improvements: 

 More benches 

 Not sure but Active Boston event is very well organised so perhaps more similar events? 

 Sports area (goal net etc.); splash water park; party in the park 
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Shelton’s Field 

 

Views: 

 Nice - like it 

 

Health equipment: 

 Not bothered 

 

Improvements: 

 Slide; new springers 

 

 

 

St John’s 

 

Views: 

 Skate park needs renewing 

 

Health equipment: 

 Yes 

 

 Outdoor gym equipment; Trim Trail 

 

Improvements: 

 Zip wire 

 

 

 

 

Summer activities 

 

Views: 

 Outdoor events - this year has been exceptional. The amount of activities has kept big and 

little kids entertained. It keeps Boston alive and keeps cost of summer down. Thank you. 
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BOSTON TOWN AREA COMMITTEE – WORK PROGRAMME 2018/19 
 
  

MEETING AGENDA ITEM 
 

LEAD OFFICER / MEMBER / GUEST 
   

23 MAY 2018  Appointment of Chairman 

 Appointment of Vice-Chairman 

 BTAC 2018/19 Financial Position – Update 

 Presentation on the Use of CCTV on Play Sites 

 Presentation on BTAC-funded Events, past and future 

Clerk 
Chairman  

For information 
Andy Fisher 
Phil Perry 

    

20 JUNE 2018  Policing Issues  

 BTAC Financial Position – Update  

 BTAC Small Grants Scheme – Applications  

 Proposal for Street Litter Bin Replacement Programme 

 Town Centre Maintenance Operatives – Update  

Inspector Andy Morrice 
For information  

Maddy Eyre 
Chris Allen 
Phil Perry 

    

25 JULY 2018  Policing Issues  

 BTAC Financial Position – Update 

 Update on Work of BTAC Operatives 

 BTAC Assets – Public Conveniences 

 BTAC Assets – Open Spaces 

Inspector Andy Morrice 
For information 

Phil Perry / Matt Fisher 
Phil Perry / Martin Potts 
Phil Perry / Matt Fisher 

    

29 AUG 2018  Policing Issues  

 BTAC Financial Position Update  

 Update on Work of BTAC Operatives 

 Report back from Visit to Ingelow Avenue Play Area 

 Town Centre Maps and Events Notice Boards 

 BTAC Planning Sub-Committee Minute 

Inspector Andy Morrice 
For information 

Phil Perry / Matt Fisher 
Councillor Anton Dani  

Phil Perry 
For information 

    

26 SEPT 2018  Policing Issues  

 BTAC Small Grants Scheme  

 BTAC Financial Position Update  

 Update on Work of BTAC Operatives 

 Proposal for the Reuse of Litter Bins in the BTAC area 

 Sub Group Report on BTAC Assets – Public Conveniences 
 

Inspector Andy Morrice 
Maddy Eyre  

For information  
Phil Perry / Matt Fisher 

Chris Allen 
Chris Allen 
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MEETING AGENDA ITEM 
 

LEAD OFFICER / MEMBER / GUEST 
   

24 OCT 2018  BTAC Small Grants Scheme - Update 

 BTAC Financial Position Update  

 Update on Work of BTAC Operatives 

 Evaluation of Summer Events 

Maddy Eyre  
For information 

Phil Perry / Matt Fisher 
Phil Perry 

    

28 NOV 2018 (Committee’s Budget Workshop - 5.30 pm prior to meeting) 

 BTAC Financial Position Update 

 Update on Work of BTAC Operatives 

Paul Julian  
For information 

Phil Perry / Matt Fisher 

 1.   

9 JAN 2019  Draft BTAC Revenue Budget Report - Estimates 2019/2020 - 
2023/24 
 

Paul Julian / Tim Sampson  

   

30 JAN 2019  BTAC Grants Scheme – Applications 

 BTAC Financial Position Update 

 Reports back from Open Spaces Working Group  

 Update on Work of BTAC Operatives 
 

Maddy Eyre  
For information  

Cllr Martin Griggs / Phil Perry  
Phil Perry / Matt Fisher 

 
   

27 FEB 2019  BTAC 2018/19 Financial Position Update 

 Report on Central Park 24 hour opening since implementation 

 Speed Indicator Update 

 Update on Work of BTAC Operatives 
 

For information 
Phil Perry 

Andy Fisher/ Pete Hunn  
Phil Perry / Matt Fisher 

   

27 MAR 2019  BTAC 2018/19 Financial Position Update 

 Update on Work of BTAC Operatives 

For information 
Phil Perry / Matt Fisher 

   

24 APR 2019  Annual Report 2018/19 

 BTAC 2018/19 Financial Position Update 

 Update on Work of BTAC Operatives 

Chairman  
For information 

Phil Perry / Matt Fisher 

   

 

 
DATES TO BE CONFIRMED: 

 Interactive Notice Boards – Phil Perry  
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